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AIAG PPAP
Production Part Approval Process reference manual

D O C U M E N T QES-WP-126, Rev B DAT E November 7, 2026

I S S U E D  BY Automotive Industry Action Group (AIAG) P R E PA R E D  BY Conner Davidson

E D I T I O N 4th edition (2006) STAT U S  C H EC K E D October 24, 2026

I N D U ST R I E S Automotive O N L I N E qesisbest.com/standard-aiag-ppap.html

C U R R E N T  E D I T I O N Many customers add their own PPAP requirements on top of the manual; those requirements govern.

What It Covers

The evidence a supplier submits to show that it understands the customer’s engineering requirements and that its

production process can meet them consistently at the quoted rate.

Who It Applies To

Suppliers of production and service parts to automotive customers, for new parts, engineering changes and changes to the

process, source or location.

Key Requirements What an Auditor Asks to See

Where Systems Fall Short

How QES helps. PPAP packages assembled and reviewed before submission, and a change notification process that catches

changes before they ship. See the gap assessment: qesisbest.com/services.html#gap-assessment · +1 (401) 246-3204 ·

mweeden@qesisbest.com

Sources, checked October 24, 2026. AIAG — Automotive Industry Action Group publications — www.aiag.org.

A summary for orientation, prepared by Quality Excellence Services. It does not reproduce or replace the standard or regulation: read the official text,

which governs. Not legal advice.

Eighteen elements, from design records and engineering

change documents to the Part Submission Warrant.

Five submission levels that set which evidence is sent and

which is retained.

Parts taken from a significant production run made with

production tooling, processes, and people.

Customer notification and resubmission when the product

or process changes.

The Part Submission Warrant and the evidence

retained behind it.

Dimensional results for every characteristic on the

drawing.

Your change notification record for the last twelve

months.

Process changes made without notifying the

customer.

Retained PPAP evidence that cannot be found when

the customer asks.
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